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Public or Perish

Promoting Open Access in Tenure & Promotion
Lana Mariko Wood (she/they)
Scholarly Communications Librarian @ Cal State East Bay

Slides: http://bit.ly/Wood-DIS

“One challenge:
Departments largely do not consider open-access
publication in their promotion-and-tenure
decisions.”

https://www.chronicle.com/interactives/Trend19-OpenAccess-Main

Tenure & Promotion and Open Access
The tenure & promotion process is often seen as a barrier towards greater OA
adoption (Xia, 2010)
● Traditional Journal Impact Factors (McKiernan et al., 2019; Schimanski &
Alperin, 2018; Suber, 2010)
● Departmental Journal Lists (Bales, Hubbard, VanDuinkerken, Sare, & Olivarez,
2019)
● Conflation of Open Access Journals and Predatory Publishing (McCann &
Polcsek, 2018)
● Tension between faculty personally valuing OA, but giving it a low-priority
ranking in publication decisions (Alperin et al., 2019)

Tenure & Promotion and Open Access
Common arguments against integrating OA into tenure and promotion, particularly
for early-career researchers (Fister, 2013)
1. “It’s not ethical to ask young scholars to put their future at risk.”
2. “We ought to reform tenure and promotion criteria, but until that work is done,
we shouldn't be so pushy about open access.”
3. “Reform tenure? Yeah, right. Ain’t gonna happen.”

ScholCommLab: RPT Project (Alperin, 2019)
Review of 850 Review, Promotion, and
Tenure (RPT) guidelines from research
institutions across Canada and the US
● 5% of institutions mentioned OA
in RPT guidelines at all
● Citation metrics, such as the
journal impact factor or the hindex, were found in the
documents of 75% of the R-type
institutions.
https://www.scholcommlab.ca/2018/05/30/preliminary-findings-from-the-review-promotion-andtenure-study/

ScholCommLab: RPT Project (Alperin, 2019)
● 90-95% mention traditional
research outputs
● 75% mention “public”; 64%
mention “public and/or
community engagement”
● Centrality on impact varies by
discipline
● Emphasize the academic
community vs. the public

https://www.scholcommlab.ca/2018/10/02/rpt-preprint/

IUPUI Case Study
Indiana University–Purdue University
Indianapolis (IUPUI) is a public research
university (R2) in Indianapolis, Indiana
● “Harvard-Style” Green OA Policy
passed October 7th, 2014
● IUPUI Open Access Fund since 2013
● Open Access Journal Support
Services

https://aux.iupui.edu/engagement/mascot.html

IUPUI Case Study (Odell, Coates, & Palmer, 2016)
Top Down

One of the first universities to include
Open Access as a value in its
promotion and tenure guidelines

“IUPUI is committed to disseminating
the fruits of its research and scholarly
activities as widely as possible and as
such supports faculty participating in
digital open access distribution of their
scholarship...”

Bottom Up

● Librarians in faculty governance
● Policies and statements in support
of OA across the campus
● Supporting policies with practice
● Expanding the definition of
research impact
● Tracking OA participation
● Rewarding OA participation

RPT Project’s Path Forward (Alperin & Haustein, 2020)

https://www.scholcommlab.ca/research/rpt-project/

1. Better align public scholarship goals
and the RPT process
2. Support growing movement to
promote the responsible use of
metrics to improve academic
evaluation
3. Champion conversations, activities,
and incentives that allow faculty to
openly share values
4. Fully recognize the value of nontraditional scholarly outputs in
faculty assessment

Works Cited
Alperin, J. P. (2019, Dec 2). Would including open scholarship in tenure guidelines move the
needle? [Slides]. Scholarly Communications Lab.
https://www.scholcommlab.ca/2019/12/02/fsci-2019-keynote/
Alperin, J. P., & Haustein, S. (2020). Review, promotion, and tenure project. Scholcommlab.
http://www.scholcommlab.ca/research/rpt-project/
Alperin, J. P., Munoz-Nieves, C., Schimanski, L. A., Fischman, G. E., Niles, M. T., & McKiernan, E.
C. (2018). How significant are the public dimensions of faculty work in review, promotion
and tenure documents? ELife, 8.
Bales, S., Hubbard, D., VanDuinkerken, W., Sare, L., & Olivarez, J. (2019). The use of departmental
journal lists in promotion and tenure decisions at American research universities. The
Journal of Academic Librarianship, 45(2), 153-161.

Works Cited
Ellis, L. (2019). Open access Is going mainstream: Here’s why that could transform academic life.
The Chronicle of Higher Education, B13-B18.
Fister, B. (2013, Oct. 22). Open access, tenure, and the common good [web log comment].
Retrieved from https://www.insidehighered.com/blogs/library-babel-fish/open-access-tenureand-common-good
McCann, T. V., & Polcsek, M. (2018). False gold: Safely navigating open access publishing to avoid
predatory publishers and journals. Journal of Advanced Nursing, 74(4), 809-817.
McKiernan, E., Schimanski, L. A., Muñoz, N., Matthias, L., Niles, M., & Alperin, J. P, (2019). Use of
the Journal Impact Factor in academic review, promotion, and tenure evaluations. ELife, 8.

Works Cited
Schimanski, L. A., & Alperin, J. P. (2018). The evaluation of scholarship in academic promotion
and tenure processes: Past, present, and future. F1000Research, 7, 1605.
https://doi.org/10/gfkjmg
Suber, P. (2010). Thoughts on prestige, quality, and open access. Logos, 21(1-2), 115-128.
https://doi.org/10.1163/095796510X546959
Odell, J., Coates, H., & Palmer, K. (2016). Rewarding open access scholarship in promotion and
tenure: Driving institutional change. College & Research Libraries News, 77(7), 322-325.
doi:https://doi.org/10.5860/crln.77.7.9518
Xia, J. (2010). A longitudinal study of scholars attitudes and behaviors toward open-access journal
publishing. Journal of the American Society for Information Science and Technology, 61(3),
615-624.

InstantILL:
Simplifying Content Delivery,
With or Without Subscriptions
Tina Baich (she/her), IUPUI University Library
Digital Initiatives Symposium
April 27, 2021

Land acknowledgement
IUPUI acknowledges our location on the traditional and ancestral
territory of the Miami, Potawatomi and Shawnee people. We honor
the heritage of Native peoples, what they teach us about the
stewardship of the earth, and their continuing efforts today to
protect the planet. Founded in 1969, IUPUI stands on the historic
homelands of Native peoples and, more recently, that of a vibrant
Black community, also displaced. As the present stewards of the
land, we honor them all as we live, work, and study at IUPUI.

InstantILL:
Simplifying Content Delivery,
With or Without Subscriptions
Tina Baich, IUPUI University Library
Digital Initiatives Symposium
April 27, 2021

Why InstantILL?
User perspective

Library perspective

● lack of uniﬁed
discovery
● poor user experience
● desire for convenience
& speed

● steers traﬃc away from
library collections &
services
● false impressions of
user needs
● potential loss of
funding and access

Diminishing the perceived need for black open access.
Interlending & Document Supply Conference, October 2017.

What is InstantILL?

Integrates link resolver results, Open Access
searching, and ILL request submission into a
single, simple user interface

How does InstantILL work?
Subscription via link resolver

OA via Open Access Button

How does InstantILL work?
ILL Request Submission

Powering RSCVD

as of July 2020

Get set up in 30 minutes for free
at InstantILL.org
cbaich@iupui.edu | @tinabaich

Positioning an
Institutional Repository
to Respond to Social
Justice Issues
Presenter: Sarah Hicks (she/her)
Digital Initiatives 2021

Original Plans for the Duquesne
Scholarship Collection


Electronic Theses and Dissertations, Open Access faculty works, student
research materials, selected journals produced by the university, and archival
works including the founding documents of the university’s Roman Catholic
congregation, the Spiritans



Faculty buy-in has been inconsistent, so the bulk of the collection is the ETD
collection and texts from the Spiritan Collection

Considerations for Expansion


The library wants to expand the repository’s holdings, both to help showcase
the breadth of Duquesne’s scholarship and to reflect the values of the
institution



The goal was to ultimately expand the repository into something more
dynamic, reflective of and relevant to a more global audience



Concerns of Charism:





working for education and for those who are “oppressed and most disadvantaged,
as a group or as individuals”



to serve the marginalized, to remain ecumenical, and to respect the traditions and
cultures of those they serve

By rooting our goals in Charism, we could begin to explore options that tilted
towards social justice, and could also be beneficial to those outside of the
immediate university community

New Collection #1: Limpopo
Resilience Lab


Helmed by a Duquesne environmental science
professor, this collection is intended to house data
collected on river basin in east Africa



The project is a collaboration between multiple
countries in order to preserve the Limpopo River
basin and to protect the environment and the water
supply



The collection is intended to house data but also
government reports and other materials


Serves as a one stop shop for all of the project’s
information, making it easier for everyone involved in
the project

New Collection #2: Women in STEM


This campus committee is made up of female
STEM faculty from multiple disciplines



Their on-campus work includes hosting talks
from female scientists, and funding student travel
to conferences. They also do outreach to local
schools.


The collection then collects materials from visiting
speakers, student presentations, and school outreach
programs.

Possible Future Directions


Identifying other campus groups who engage in off-campus work that
engages the community, especially those who make a point of serving
marginalized groups



Moving forward with archival collections that may have uses for
external researchers, or that reflect the university’s own social justice
history



Create collections for the university’s upcoming research centers


Center for Migration, Displacement, and Community Studies



Grefenstette Center for Ethics in Science, Technology, and Law

Thanks for your time!

Email: hickss1@duq.edu

